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BRIEF 
TO 


THE COMMISSION ON EDUCATIONAL PLANNING 


INTRODUCTION 

This brief, prepared by an ad-hoc committee of :the 
Faculty of Education, includes a limited description of 
anticipated societal trends and problems of the next three 
decades. The central dimension of the submission is the 
presentation of the necessary and probable changes in 
schooling and in the Faculty of Education which will occur 
before the year 2000. These anticipated changes in many 
instances will be responses to and/or outcomes of the trends 


and problems foreseen and described in Section I. 


SHeClLON sis SOCIETY “OF THE FUTURE 


SOCIETAL TRENDS 

Society in the decades immediately ahead will be 
shaped and characterized by the following conditions: 

1: €ontinued® urbanization; interprovincial-and 
international migration and increased mobility of peoples 
are likely to produce, along with natural increase, a more 
heterogeneous, concentrated and expanded population. 

2. Growth in technology and all branches of knowledge 
will likely provide man with increased power and the essential 


equipment for greater control of his environment. 
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3. Expanded productivity and increased environmental 
control will likely make more wealth available both for 
private and public purposes. 

4, Fewer people will likely be needed in remunerative 
employ to provide the basic goods and services of society. 
While new specializations and jobs will develop, some within 
existing professions, there will be a general increase in 
leisure time available to members of society. 

5. Apart from large scale natural disaster, the 
greatest threat to our existence will likely be the waste 
associated with carelessness, over-consumption and pollution. 

Ge inet tutions will likely continue to grow in size 
and complexity and will likely become more impersonal and re- 
mote. The foci of political, economic, social and ideological 
power will be more difficult to locate and to influence. Such 
developments will likely cause large segments of the popula- 
tion to oscillate between the extremes of docility and re- 
bellion. 

7. Conditions in the world will likely be of increasing 
concern. Gross injustices, as evidenced in the disparate 
conditions between rich and poor, will become the basis 
of a greater awareness of the importance of international 
cooperation and action. Survival will be seen to depend 
upon the willingness of the more fortunate to involve them- 


selves in assisting the less fortunate. 


Digitized by the Internet Archive 
In 2022 with funding from 
Legislative Assembly of Alberta - Alberta Legislature Library 


https://archive.org/details/ableg_33398001323863 


RELATED PROBLEMS 

One of the challenges implicit in a consideration 
Cl ehewrveure 14 the identification of those critical 
areas which could limit the attractiveness of our future 
existence. The following are attempts to identify such 
crucial areas: 

1. As the population increases and becomes more 
concentrated, there will be a need to make more efficient 
lice OL Our food supply and our living space. . Ecologists 
are already pointing out that waste and destruction of our 
Rete eenvi ronment are at a danger point. If we are to 
preserve the health and productivity of our environment, 
we must place a greater reliance upon our expanding 
knowledge. Further, we must give higher priority to the 
establishment of environmental controls which will ensure 
the basic conditions for a healthy, comfortable existence. 

2. As conditions and values change, there will be 
many factors contributing to a loss of identity and meaning 
or purpose in life. We must confront these changes with 
the dual intention of lessening their negative impact and 
of heightening the awareness of new sources of identity 
and meaning in peoples' lives. The following appear 
critical enough now to warrant attention in the future: 


a) Preparation for and involvement in remunerative 
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employ have been central ingredients of our lives. Purpose 
and satisfaction for many have been related to such things 
as the quality of the job done or the amount of money 
earned. A Significant void is likely to appear in the 
lives of many people as fewer individuals are needed for 
service and production and as more leisure time becomes 
available. Already we have evidence of the disruptive 
impact of increased leisure in women's lives as they are 
freed from some of the menial tasks associated with home 
care. Provision must be made so that people will have 
Satisfying and meaningful things to do when the impact of 
greater leisure is felt. 

6b) Interaction with other people and involvement 
in their lives have been important sources of personal 
satisfaction. As more people move into urban complexes, 
impersonalization and loneliness will proliferate unless 
people are equipped with ways of combatting these feelings. 
City governments will need to give more consideration to 
problems associated with the struggles for privacy, 
satisfying human interaction, maintenance of dignity in 
depressed areas and optimum health. 

c) The continuance and perhaps increase of 
poverty, war, sickness, depression and ignorance will also 
undermine the achievement of the satisfying life. Though 


these conditions may not prevail in our own immediate 
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environs, members of our society will not be content if 
we fail to provide whatever remedial and corrective action 
is possible. 

d) As moral standards change, uncertainty and 
frustration will be produced. Ways must be found of 
either accommodating these changes in the lives of people 
or of lessening the conflict between the proponents of 


the old and the new morality. 
Stel LON 1: EDUCATION AND THE FUTURE 


TiA: BOLE  OFATHE SCHOOL 

Assignment of responsibility for a solution to the 
ills of our future society might well be given to education. 
Such an approach would be neither new nor unique. The challenge 
of such an approach would reside in describing the role 
of the school.in.such.aprocess..,.,One.of,the.classic,illustra- 
tions of assigning the school major responsibility for societal 
change was proferred by George Counts during the height of the 
depression of the 1930's. He recommended that the schools assume 
aebLeadershipserole in rebuilding the society and that they be- 
come more actively engaged in the affairs of the community. 
Though his recommendation stimulated much discussion, the 
impact upon the schools as evidenced in changed practice was 


Minimal. Teachers have continued, with only slight modification, 
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to pursue a conservative role as they avoided controversial 
matters. 

Such a conservative approach may not be feasible 
igpthesvears,ahead, «It will, be increasingly more difficult 
for the schools of the future to be isolated from the 
activities, and» problems of. the larger society. The 
traditional. boundaries of the school are likely to be ex- 
tended so that the resources of the total community will 
be available to the teachers and students for learning 
experiences. Involvement in the basic value questions 
and problems of the society will almost automatically 
accompany the new relationship of school and community. In- 
volvement will not be limited to a sterile academic examina- 
Lom Om teacucs) bub wid proceed to the point of overt. pressure 
and action designed to produce desired and necessary changes. 

Can the schools of the future avoid being an integral 
part of the community and of social change? It would seem 
that such an involvement cannot be avoided. Teachers must, 
therefore, be equipped for an essential change of role and 
responsibility. 

IIB: AIMS .OF EDUCATION 

In that statements of aims are value statements, 

there is no reason to believe that any set of aims will 


satisfy the total population. Sometimes in an attempt to 
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gain total agreement, aims are stated in broad, meaningless, 
vague terminology. Such an approach fails to offer a 
specific and definite direction to education. Ambiguity 
and possible conflicting interpretations must be removed 
from statements of aims. 

Students of the future will need to acquire and 
petamme@anfattatudeucti,inguiryrand curiosity, oPurther, 
they will need to be equipped with essential skills of 
communication and research. As interests and careers 
become more diverse and as knowledge continues to expand 
exponentially, it will be extremely difficult to identify 
a common core of essential facts. More important than 
mastery of a core of factual information will be involve- 
ment in experiences which result in the student being 
excited with learning and imbued with a desire to 
continue learning. These are the skills and attitudes 
which are essential to a life of learning and which will 
help to make leisure time an asset rather than a burden. 

The importance of social skills and attitudes 
cannot be overlooked. While much in education will be of 
a highly individualized nature, there will be a need for 
students to experience social situations which will equip 
them with skills and attitudes essential to cooperation 


and interaction. In that there will be increasing need 
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for people to assist one another in attempting to alleviate 
distress, social skills and attitudes must be fostered. 
IIC: EDUCATION AND SCHOOLING OF THE FUTURE 

The view of education in the future has two major 
dimensions. First, it is a projection based on existing 
conditions and recent developments. As such, the 
picture of the future, whether of society or of education, 
is more or less inevitable. On the other hand a picture 
of the future can be viewed as a goal towards which we 
are consciously working. Viewed in the latter way, 
the prognostication is more likely to be accurate and 
will likely become reality in a shorter period of time. 
Both dimensions are implicit in this submission. 

The description of the future in education and 
schooling is provided under four separate headings. 
tawebne <o.choo,! -of wthe cFuture 

The school, as we know it, must change. Many of 
the learning experiences of the child and of the adult 
outside of the school are exciting, vivid and appealing. 
If these same characteristics are to pertain to the learn- 
ing experiences associated with the school and the teacher, 
the basic approach must change. Already architecture and 


interior design are being altered to make the basic 








sisivelis oj, pnizqmetts al xr9fgons ano teiees 03: SigCag ae 
.bexsteol od teum eaeebutiatts bas elfinxe Iisiooa ,zesnsvekb F 
SAUTUT BHT TO SWiLOOHO2 GMA WOLTAOUGA :OLI 
zocsam ows gs sit sit ani noitsoube to weiv sit ; 
pniteixs ao bessd noitostoiq & ai ti ,te7te7 -enoLensmip 
sit ,flpue eA .atnemgoleveb tnsos1 bas enoisibaos 
.f0ijsoubs to xo yteivce to 1tsdternw ,ex1usHi sis to suudoig 
siysoiq 6 Dbasd wendto edt mO .sidssiveni eeol 10 St0On BE 
sw notnw ebiswot [eop 6.e5 bowsiv sd mss situtut sae 20 
,Y6w tedgosl eit at bewetV -eairtow ylevotoenos sa56 
bas eppigoos sd ot yLextfl srom ei noitsciseonporg ony : 
. omit to boLisg tetuone » ni ySilesx smoved yleatt Ifew 
-nolesimdve aids ot tintigmi exs enolensmib Avok 
bas moLitsoubs ni guvsut edt to moitgixoesb oT 
-epnibsed stsusqee xwet tebas bebivorg ei potloodee : 
| sivjut sit to Looroe ad? sf | 
to yosM .sposdo tegm ,oi wordt ew e6 ,Loorbe sAT 
diubs edt to bap Bitdo edt 2o asoneixegxs pninsesl ang 
ee ee senitioxe ers Loordoe sii io’ sbtesuo 
as (07 @2e eolsatiesosisio omse oped 21 





environment more attractive and functional. This is 
only a modest beginning, however, in the direction 
that we need to go. More informality: in the learning 
process, greater flexibility in the curriculum and 
closer integration with the ordinary life and pro- 
cesses of the community will need to be provided. 

The traditional view of the curriculum will also be 
subject to alteration. Students will have more opportunity 
to pursue their own interests and thus have benefit of a 
Moresinaividcualized approach to learning. They heed not be 
bound by the progress and interests of others or by the 
standard subject matter boundaries. There is also the need 
for students to experience the satisfaction which can come 
from the creative process. Such emphases do not preclude 
the possibility for some students of a thorough, academic 
investigation of various subject fields. Areas such as 
fine arts, industrial arts and physical education will be 
important in the experience of the student because they 
have important long range potential for understanding and 
enriching life. 

Technology, as it becomes more prevalent in the 
schools, will provide devices to be employed by the teacher 
as instructional aids. Students will employ various 
technological devices in obtaining information and in 


learning through self-serve techniques. Computers and 
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data banks will be used for a variety of educational purposes: 
record keeping, retrieval, analysis, and instruction. Similar 
devices will also facilitate research. There can be no 
question that great potential resides in the many different 
mechanical, electrical and electronic devices which are now 
available and which are yet to be devised. The challenge is 
to make imaginative and beneficial use of the various devices. 
Change may proceed to the point where the present 
view of the school and the classroom is totally altered. 
The school, as we know it, may well be replaced by a resource 
and organizational center which will facilitate the develop- 
ment of individual and group learning experiences in a manner 
quite different from that of the traditional classroom. Such 
an approach would clearly break down the existing boundaries 
between the school and the community. Institutions, businesses, 
governmental agencies would all become part of the learning 
environment. 
2. Educational Personnel 
If the environment and conditions of learning are 
to be marked by departures from the present pattern, there 
will need to be equally significant changes in the personnel 
associated with the school. Many of the routine things 
presently done by teachers will be taken over by para- 
cect ckasake lee technicians or aides. Other personnel will 
be available as well. Psychologists, counsellors, clinicians 


and business managers are just a few representatives of the 


OL 






sensoquug Ignoiasoubs to ysotinv s 10t bee od Ifiw axnsd 

zwslimi® .moitovwasgant bas ,abeyisas ,isveixtss ,paiqesx BF 

On od aso stent .pdoxseeox otstiliost ozis Ifiw soo iveb _ & 
gnoxet2ib ynem ene ai esbresy Leitnesoq tsexp ted3s notsesep 
won ois dotdw aeciveb olaougosle bos [sotuasosis ,Leoknsdoam 
ei spnelisns esdiT .bszeiveb ed ot tsy S15 do iri bns otdet howe 
e90iveb avoixzsy sft to sev [sizitensd hans scivandninl sism oF 

Jjnessig efid sistw tniog sdt ot bssdoug Ysem spmsad 

-botet[s yiissot ei mooxeesin sit bas Looroe ots to woetv 
souvoz9si 6 yd beosiger ed [lew yem ,ti wondk sw es ,loonoa sdT 
-qgolsvseb sit ststiltost Iliw doinw szeatnso nip t senanemabet bas 
1eanam & ai eeonsiteqxs pninxsel quoxp bas [stubivibmt to saom 
fovea .mcoteesio Isnoltrbsas edt to ssdt mor? taprst2REb etiup 


eelxrsbavod paiseixe eft awob aAssid vixssis bluow roBsotUgS ne 


,29aeenkeud ,enoisusisgenI .ytinummoo edt bas Loédoe sit noswasd 


ptinissl sdt+ to tx1sqg smoved Ils bluow esroneps Letnemnxevop 
| Sioemnoitivas 
fenmnoexo4 isnoistsouba ...S 

. — to anoittinos bas ‘smemniorivas sis 1 
aetied pal mexi esautisqeh yd bexism vis O25 







A fe 


? voy Vee 


ame 


group who will be assisting in the process. Administrators 
will have cause to examine their role, as will teachers, 

in that both will be freed from the minutiae of details 
which currently plague them. As teachers are freed from the 
menial, routine and clerical, they will be faced with the 
challenge to organize, experiment, create, innovate, lead, 
stimulate, sensitize and cause the student to derive the 
greatest personal benefit from the learning experience. 

The opportunities will be there for teachers to 
produce and develop new programs, lessons, instructional 
materials, and approaches. The merits of various media 
and equipment can be examined. The total resources of the 
community will be available for utilization in exciting and 
appealing learning experiences. 

There will be a great challenge to develop those who 
are to fill this highly creative leadership role. Careful 
boneiieration will have to be! given to selection: of candi- 
dates, retraining of existing personnel, and continual 
in-service preparation. Those who are to fill the role of 
teacher will require a vision of what can be accomplished 
in a flexible, individualized approach to learning. Selection 
of suitable candidates for teaching will be an essential 
ingredient of success. 

32. Amount of Schooling 


The basic period of schooling will be extended in 
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both directions. Kindergarten and post-secondary educa- 
tion will be provided for most of the population. Many 
homes and environments are deficient in the provisions 

made for the needs of little children. This is especially 
so in respect of children living in depressed areas. They 
need the opportunities and stimulation which can be pro- 
vided in a well organized and well equipped social environ- 
ment. All children can benefit from such a stimulating 
social situation. 

As the learning experiences of young people become 
more exciting and satisfying, they will be favorably 
disposed to continue their education. This disposition 
Will be fostered by the apparent value of more education. 
Education will be seen as central to finding a satisfying 
place in the life of the community and to the valuable 
filling of increased leisure time. While the number of 
hours in employment may diminish, the range of occupations 
will steadily extend, thus necessitating higher levels of 
general education or specialized training. The availability 
of more leisure will provide incentives for people to pur- 
sue educational experiences whether they be aesthetic, 
practical, mechanical and/or intellectual. 

The institutions developed to meet the continuing 
needs of students will also serve as foci for adult and 


community-oriented education. 
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One of the major problems associated with the ex- 
tension of educational opportunity is financial. Definite 
limitations will be placed upon some communities and 
students if the present arrangement of administrative 
structure is not changed. Many existing educational admin- 
istrative units do not have the population and/or the 
financial resources necessary to provide kindergartens and 
post-secondary education experiences. Just as we must rethink 
the traditional approach to the school, we must reexamine 
the larger administrative unit. A simple enlargement of 
the unite may not surtice, 

4, Research and Planning. 

Educational research in Canada is considerably 
underdeveloped and warrants receiving strong encouragement 
and support. Where innovations in education have relied 
upon knowledge derived from research, the knowledge base Ht 
has in most part been provided by foreign researchers. : 
Canadian educational research needs encouragement, mainly aa 

P. 


in, the ~rorm of .financial support. Further, vweluable support ¥ 


Ly 


1 


would be provided if research became more central to 
educational innovation. 

Educational change should be based upon reliable 
research. Priority must be given to those areas of 
research which are in greatest need of development. The 


greatest challenge is in the area of learning and instruction 
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where the complexity and intangibility Or Many OL the 
variables make it difficult to develop reliable research. 
The educational endeavor of the future Wireel’ oe oo 
large and complex and so in need of constant re-examination 
that its growth and development cannot be left to chance 
Or to periodic reviews. Provision should be made for an ory 
ongoing planning function. Full attention will need to be 
TT I ETN 
paid to educational change. The person or persons ful> 
filling the planning function would be in a position to 
review continuously the progress toward stated objectives, 
test the continued relevance of these objectives in light 


of changing societal conditions and relate educational 


practice and change to findings in research. 
GBCTION ITLL: THE FACULTY OF EDUCATION 


Candidates being prepared as teachers must learn 
in an atmosphere that accurately represents and ancrecrpaces 
the changes occurring in the schools. The Faculty of 
Education, as it provides that environment of learning, 
must be equipped for change. It must be prepared to 
reevaluate continuously its offerings and approach in order 
to ensure the most valuable experiences for’ its students. 
The following suggestions are possible beginning points 


for consideration: 
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l. The degree program 

Thus far in teacher education we have been limited 
by a four-year degree program and by a determined number 
Srecoutses Withinethal program: «In that students’ willbe 
Preparangeorba®multiplicityeof roles siich ‘as. consultant, 
curriculum designer, research worker, innovator and mo- 
tivator and in that students have a wide variety of person- 
alities and interests, they must have available to them 
numerous varied experiences and offerings. The new B.Ed. 
program of the»Faculty is a’ recognition of the’ need for 
more flexibility in the preparatory process. Students can 
vary programs within certain pre-determined limits in order 
to suit their own interests and goals. The revised program 
also attempts to provide in a variety of ways the basic 
learning and attitudes associated with teaching. 

The challenge is before the Faculty to go even 
further in removing the limitations of time and courses. 
One approach might be to determine attitudes, understandings 
and behaviors essential to teaching functions and then 
assess individual candidates on their acquisition of these. 
A program designed to accompany this approach might be built 
upon performance modules as the basic unit of instruction. 
While some common attitudes, understandings and behaviors 
might be an outcome, there would be ample opportunity for 


students to vary their programs to reflect interests and 
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personality. The length of these modules could vary 
anywhere from a few hours to a full term. 

Individualization could become a very basic principle 
under such a system. An almost infinite number of per- 
formance modules could be established from which candidates 
could choose. The range of choice would be evidence of 
individualization. More important would be the mastery 
or performance aspect of the program. Students could 
proceed to other experiences as they demonstrated sufficient 
mastery of a specified behavior and/or a specified body of 
concent. 

2. Accompanying changes 

Alteration of the number and length of courses in 
the program will not suffice. Other changes must come within 
the Faculty and the University. Some areas worthy of con- 
sideration in this respect are: 

a) The Faculty members must be willing to ex- 
plore new methods of conveying information and of developing 
skills. For example, student teaching has been a central 
ingredient of teacher preparation programs since their in- 
ception. Many, who today clamor for improved programs, ask 
for extended periods of time in the classroom. Time spent 
in the classroom as student teachers may not be that important 
or valuable. Instead of extending student teaching, con- 


sideration might well be given to field experiences which, 
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coupled with theory, would help the students relate to 

the diverse problems of communities. Experience in middle 
class suburbia, rural settings and inner city areas might 
be invaluable in equipping students with an understanding 
of what might, and could, go on in classrooms. Maybe some 
teaching skills can best be developed in settings other 
than regular school classrooms. That is not to say that 
we are in favor of doing away with student teaching. 
Rather it is to acknowledge an openness to new approaches 
based upon sound investigation. 

b) It is important that graduates be familiar 
with various teaching styles and requirements. This 
familiarity can be acquired in a variety of ways. The 
Faculty can demonstrate some of these qualities. Others 
can be acquired by observing able practitioners in various 
educational settings. It may be possible for students to 
acquire insights, skills and understandings through 
discussion and reading. 

It is likely that members of the Faculty 
will spend more of their time as leaders of instructional 
teams, including technicians, para-professionals and aides. 
These teams, under the direction of the Faculty, will be 
charged with the responsibility of providing for a number 
of students those experiences which will most adequately 


provide valuable learning and insights. The Faculty will 
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thus be cast in a highly creative role. Perfection in 

that role will come through sound teaching accompanied by 
research and leadership. The Faculty will need to be engaged 
in organizing, planning, directing and researching in order to 
fulfill its role. Students will thus experience those behaviors 
which will be expected of them as teachers. 

c) The organizational structure of the Faculty 
might warrant change. Performance criteria are likely to 
cut across the various disciplines. Instructional teams also 
might cut across existing departmental lines. A possible 
alternative, one aligned with other projections, would be the 
establishment of research and development centers. These 
centers which would focus upon larger or broader areas of 
interest such as child study, community study, aesthetic 
development, and teacher behavior would offer to students a 
range of important experiences. Students could participate 
in the research and development projects of the centers. 

They could experience the varying interests and views of 
the Faculty members participating in the centers and could, 
if they so chose, pursue in depth any disciplined study. 

d) The Faculty would need available, not 
necessarily on their own groan those resources essential 
to the provision of appealing and varied programs. Computer 
facilities, for example, would be a vital requisite of 


programs providing numerous performance modules. Similarly, 
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such a program would necessitate increased counselling 
facilities. Time would be essential as a resource related 
to creative, imaginative planning and to research. 
3. Research 

Research in the Faculty must receive high priority 
if worthwhile changes are to be realized. Good quality 
teaching requires direct contact with and reliance upon 
research. Through the Faculty students must experience 
research and its importance. The faculty are best able to 
determine those areas needing study; they have the research 
skills and the need for research findings, and hence are 
best suited for basic research related to education. The 
university provides a setting where their ideas and approaches 
can be discussed and refined. A faculty member cannot 
provide the appropriate educational direction unless he 
is afforded the chances to be involved in new developments. 

Tn that the-role”-of” the Faculty’ is” significantly 
related to research, resources must be available to enable 
faculty members to realize their function in this area. 
Direct funding of research by the Province to the Faculty 
is essential. Faculty members should have available to them 
sums of money to initiate and carry out projects. Larger 
sums of money should be available as well for use within 
the eatntoe Those larger projects funded through such 


sources could quite appropriately be cooperative SETOres . 
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Problems of greater significance could be examined under the 
auSDI Ces ote the rtoralatacni ty. 

Another vital part of research is access to students 
in learning situations. Not all of these need be in schools, 
but teachers and administrators need to realize the value 
and importance of research and development activity. 

4, Wider involvement 

The Faculty should be prepared to participate with 
their students more widely within and without the university. 
The concerns of the Faculty of Education should be the 
concerns of the total university. This fact was recognized 
at. the. turn. of. thes century, at. the, University of, Chicago 
under William Rainey. Harper. , in that institution, for a time 
all faculties interacted with the Department of Education 
under John Dewey. As a result, areas such as curriculum 
planning, research, and educational methodology were explored 
from a variety of important directions, not the least of 
which was a sound competency in subject matter. 

As the traditional boundaries between school and 
community become less formal, a sheltered, isolated Faculty 
of Education will not achieve its purposes. The Faculty 
needs to demonstrate for its students the place of educators 
in the community. In so doing they could help establish 
criteria for judging issues worth discussing. They could 


also illustrate the way in which these issues should be 
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explored and acted upon, if action is deemed advisable. 
5. Professional standards 

Greater attention should be paid to the quality and 
nature of people entering teaching. The Faculty of 
Education can and should influence this by establishing 
entrance requirements which are much more selective. The 
quality of teachers and teaching must continue to improve. 
We will need people who are more able academically, and 
who also possess qualities of self-acceptance, creativity, 
sensitivity and leadership. 

Certification of personnel should be more directly 
related to areas of competence. Teachers should be neither 
encouraged nor allowed, to teach at levels or in areas 
for which they have not been properly prepared. As well, 
there should be a systematic review system established so 
that teachers would have to keep abreast of changes in 
education. The Faculty should be a part of the continuing 
aspect of teacher education. 

6. Planning for change 

A framework must be established within the Faculty 
of Education that encourages continual assessment 
and rethinking of the Faculty's role. There must 
be a continual rather than periodic discussion of new 
approaches, new ideas, needed research, and changing directions. 
This planning function could be realized in a variety of ways 


ranging from a regularly scheduled, but informally constituted 
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discussion group, to a specifically appointed committee 
responsible for change. Important to this function is the 
encouragement of faculty-wide communication and interest. 
‘MeeeseempOrtantc that this planning function gain 
recognition and support. More personnel time will be re- 
quired. Interaction with other planning agencies will also 
be essential to proper development in the future. The actual 
nature of the agency is not as important as recognition and 


support of the idea of planning. 
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